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Date/Time: February 10, 2015 - 7 pm
Location: PFHS - Library

In Attendance: Jason Hildreth, Sara Rodriguez, Jeff Hinz

Visitors: Courtney Myer, Marla, Roy McKenzie, Spencer and Laurie Sessions, Dan Pearse, Cliff
Lickfold, Matt (Dekan’s dad), Kristi Duce, Erin McSpadden, various parents

The meeting was called to order by Jason Hildreth at 7:03 pm.

Board Positions:
e President: Jason Hildreth
VP/Football Commissioner: Roy McKenzie — motioned made and seconded - passed.
Secretary: Sara Rodriguez
Treasurer: Dan Pearse nominated himself. Motioned made and seconded - passed.
Concessions: Courtney Babowicz and Sandi Wraith head a committee
Marketing: Sheri Nowlan head a committee
Fundraising: Matt (Dekan’s dad) - possible
o0 Get some fundraising to help with the following:
= Equipment (helmet/pad) replacements
= Score clocks
= Building to replace the tower
e Field Maintenance: Open position
o0 Hinz recommended checking with the guy that does the HS fields.
e Equipment: Greg Rodriguez / Dan Pierce
o0 League jerseys will be available if teams choose to use them.
e Team Manager Coordinator: Laurie Sessions / Sara Rodriguez / Courtney Myer
e 3"/4" Grade Ball — Matt McKeown / Dan Pearse can help

Policies Recommended to be Implemented:
0 MPRs/ minimum practice requirements
Scholastics — recognition and play restrictions
Forms (player/parent contract) to be filled out
Background checks - registered sex offender check
= If we decide to do criminal check, we will have to pay for that and come up with our
thresh-hold.
Modified team books
0 Coaches — USA football and CPR/First Aid
= Interview process
= Minimum/Maximum team count
= Need to have an initial coaches meeting before the end of March
= There will be structure and expectations.
0 Team Development — how and limits
0 Team Managers — board meetings will be mandatory
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To Do from February Meeting —
e Jason - Email to Fitzgerald at CDA to make sure we are still welcome
0 CDA welcomed us back
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o Jason told them that we want to be involved in the schedule and to try to have our teams play
each other the first week — Maybe have the games at the HS field. Roughly start practices
the 14" or 21%,
0 Weekend before Memorial Day weekend (August 29 - tentative). They would like to have a
jamboree — 10 minute each side — CDA, PF, Rathdrum, Spirit Lake, Kellogg
0 They are open to us working with their Fitz league — Matt McKeown to head that up.
e Sara— Website and signups — in Progress
0 Need registration prices (football and Cheer) - $100 for football
0 Need list of returning teams to be put on registration
o Can we put together a Mission statement to include?
e Greg — helmet re-certification — March 26 @ 5pm
e Sara and Courtney to come up with team book requirements — will finish for March meeting

Hinze had a conversation with Pop Warner folks. They are under the impression that if kids play for
Pop Warner they won’t get to play at the high school. That is not what Hinz is about. He wants to get
as many kids playing football as we can.

Football Camp - July 27-30th

March -
e Will set dates for the summer and season.

Next Meeting:
e Tues, March 10, 2015 @ 7pm at the HS Library

The meeting was closed at 8:26 pm.



